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MEMORANDUM FOR: Deputy Director (Support)

SUBJECT Steffing of the Proprietary Acacunts Branch,
- Finance Division, Office of the Compiroeller.

1, This Staff conducted a study of the functions, staffing
pattern, and procedures of the Subject Branch during the month of
Pebruary 1955, A review of this study wes msde in July 1955. The
following situation existsed in February and was substantially the
same in July.

&, The sudisct Branch hes an approved T/0 of 5. Only
i people had mctually been working in the Branch for the past
6 months, The 5th encumbent reported for work during the
last week in June 1955.

b. 48 of 22 February, the Branch had 38 unprocessed
finencial statements on hand, Moet were swaiting additional
informetion from the various projects.

¢. An average of only £5 hours overtime per month was
 being expendsd by personnel of the Branch.

d. The basklog of unprocessed project financiel state«
monts was not inersasing.

£+ From the contlusions reached in the Inapector CGenaralils
raport on the Office of the Comptroller, it eppears that some conw
fusion exists zs 40 the functions and responsibilities of the
Proprietary Accounts Branch, Finance Division and those of the
Conmerelal Division,

25X9A2

k., The primsry functions of Proprietary Accounts Branch is
te deternine that the financisl stetements rendered Ly the project
are in conformance with the Administraetive plen, to record the
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financial transsotions in the Agency's accounts, and to assure that
the proteotive doouments required by the administretive plan are
provided o the appropriate custodisn. (See Funstions of Propri-
staxy Accounts Brench, Tsbh B),

S+ This Staff concludes thats

&, A siaff of 6 people should be adequate to perform
- the presently assigned functions of the Proprietary Accounts
Branch, {See Tab C.,) Since some confusion seems to exist as
to the specific functions of the components emumerated in the
following paragraph, it is further recommended that:

b, A comprehensive study be made of the respective funce
tlons of the Area Divisions I'D/P, Commercial Division DD/S,
Projects Administrative Flanning &taff ID/5S, and the Pro-
prietary Accounts Branch, Finence Division as they pertain
te the plenning, implementation and operstion of proprietary
projects. '

%1,
Rl

25X1A9%9a
Chief, Management Staff

T 4 - (N
Tsb B - Functions of Proprietary Accounts

Branch, Finance Division
Tab C - Staffing for the Proprietary
Aceounte Brench

The Comptroller tentatively concurs to the proposed staffing con=
tingent upon the study propesed in Parsgraph 5b of this memorandum,
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